south

AYRSHIRE

COUNCIL

Combhairle Siorrachd Air a Deas
Making a Difference Every Day

The closing date for applications is Thursday 19th February 2026 at 5pm.

Please refer to the associated guidance when completing this application form.

All projects must be completed by 30t September 2026

a | Organisation Name GoGirvan Community Led Regeneration

b Organisation Address 25 Knockcushan Street, Girvan, KA26 9AG

C | Website www.gogirvan.scot

d | Type of organisation
(voluntary organisation,
charity, CIC, Ltd. by
guarantee, SCIO,
unincorporated
association etc. or private
sector)

e | If a charity or Limited
Company, please include $C052210
your number

f | Is your organisation VAT
registered?

scilo
Development Trust

Yes [0 No X

g | Does your
group/organisation have Yes XI No [ In progress [
a bank account?

Project Title GoGirvan Headquarters & Community Hub Refurbishment & Fitout

Q

o

We have leased a property on Dalrymple Street to act as our Headquarters: Office, Shop and
Community Hub. We need to have the shop front painted and a hard-wearing laminate floor laid
in the main body of the premises that can handle a lot of foot traffic for years to come, while also
acting as a form of insulation to decrease our heating bills and carbon footprint.
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What community will this project be delivered in and what communities will benefit?
It will be delivered in Girvan and will benefit the Girvan & South Carrick community along with the
GoGirvan trustees and staff members.

If your project will require maintenance in future years how will your organisation achieve/fund
this?

In years to come the shop will need maintenance, fresh paint. We will achieve this through our
own income stream from our shop which will be housed in the premises. The flooring we intend to
install is of industrial / commercial quality and will last decades.

Can your project demonstrate that your project/organisation needs have been identified through
consultation?

Yes No [J

We need our HQ to be attractive and welcoming, as an inspiration of what can be done to
regenerate the main street. This is in line with our ongoing work, including the community asset
transfer of the Girvan Town House (which has been identified through community consultation),
regeneration of the town centre through Community Right to Buy, our coach town project, all of
which entail their own community consultations. Our premises will be used for ongoing long term
community engagement & consultation, for both GoGirvan and other organisations in the town.

Which of the following Council plan priorities most aligns with your proposed project:
Priority 1 —Spaces & Places

Priority 2 — Live, Work, learn

Priority 3 — Civic & Community Pride

Does your project meet with any of the following objectives?

20-minute neighbourhood

Community led regeneration

Community wealth building

Link into your local place plan/community action plan priorities []
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If linking into a place plan or a community action plan, please details which priority it will be

achieving:

g Estimated start date: 1 April 2026
Esti i :

h stimated com;;letlon date 1% September 2026
(must be by 30" September 2026)

i Is your application submitted in partnership with other organisations? Yes [1 No X
If yes, please detail.

j If your project relates to a property or land, please confirm whether you own, or lease the
property or land
own L[] lease

If lease, an indication that the owner is supportive or aware that plans will be required. Please
detail how you will provide evidence of support, ie long term lease.

If lease, then a copy of the lease needs to be provided.

k Please tick/populate as appropriate:

Are you aware of the appropriate consents required for this project? Yes No [

Do you have:
e Statutory consents for your project in place [
e Planning, including listed building and conservation area consents [J
e Building Warrants [
e Evidence of Pre application discussion [ Please include your reference number

Not applicable X

Copies of any of the above need to be provided
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How much are you requesting from the Place Based
Investment Fund?

16,275.40

Please provide a full break down of costs for your project.

*3 quotes need to be provided for proposed works — if relevant quotes are not provided when

submitting application, it will not be considered.
Supply & fitting of hardwearing shop / office flooring £6,550
Shopfront cleaned, prepared & painted £3,200
Shop counter £282.00

Display cabinet £780

2 x office desks £542

2x office chairs £402

Kitchenette cupboard £300

Staff kitchen table & chair set £574.60

Fridge £169

Heating panels x 2 (1100w) £648

Heating panels x2 (700w) £548

Conference chairs x 12 £683.76

Slatwall shelving x 20 £511.44

Meeting area table & chair set £574.60

Printer £150

Shredder £150

Rug £300
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Does your group require the full amount applied for your project? Yes X No [

If the fund is oversubscribed, would a part funded offer be considered?
Yes No I

If yes, then would this impact the delivery of the project within the specified
timescale?
It would mean we would have to break the project into two projects.

If you are successful, will this funding be used as match funding?
Yes [0 No

If yes, have the other sources been confirmed?

OTHER FUNDING. Have you applied for, or received, grants from any other body for your project/activity?

If so, please give details of to whom and how much:

Body:

Amount applied for:

Amount received:

OR

When applied:

When decision expected:
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e Please confirm you have the following documents:
Constitution/Memorandum & Articles

Audited or independently verified accounts

Last 3 months bank statements

We ask that you do not upload these documents when submitting your
application online due to GDPR regulations. These documents should be
submitted via email to grants@south-ayrshire.gov.uk

I, on behalf of, (organisation name):

e Certify that to the best of my knowledge the information contained in this application is true and
accurate and will adhere to the following terms and conditions;

e Understand that making this application does not entitle the organisation to funding as a right;

e Will not commence or commit any expenditure before receiving approval of the funding;

e Confirm that the quotations are bona fide competitive quotes;

e Will provide the External Funding officer with digital colour photos of the work, both before and after
the work has been completed. | understand that these images will be kept on record and used for future
publicity;

e Understand that this funding award does not cover retrospective work;

e Understand that to make any misleading statement in relation to this application could make the
application invalid, or may mean the organisation has to repay the funding;

e Understand that this application is subject to appropriate checks and meets appropriate conditions such
as planning, procurement guidelines, and other statutory consents; and

e | have read the associated guidance before completing and submitting this application form.

e Understands that if | do not provide satisfactory evidence of spend then the council may request | repay
the grant

e Failure to return or complete and return any evaluations requested then | may not receive any future
funding from South Ayrshire Council. | may be asked to repay the funds if | cannot provide evidence that

they were used for the purpose intended.
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Name of Person Completing Application: Catherine Maguire Date: _19/02/2026

On behalf of: (Organisation name) GoGirvan Community Led Regeneration

Please submit all supporting information to:

External funding Officer
grants@south-ayrshire.gov.uk
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