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PLACE BASED INVESTMENT PROGRAMME (PBIP)
GUIDANCE NOTES
2025 / 2026


Background

The Place Based Investment Programme (PBIP) is an overall investment of £325m (Scotland wide) of capital funding to support community led regeneration and town centre revitalisation and seeks to build on the work of the Regeneration Capital Grant Fund (RCGF) and Town Centre Action Plan.

Place Based Investment Fund (PBIF) created through South Ayrshire Council’s allocation from the Place Based Investment Programme (PBIP) of £73,466. This fund is available to projects that meet the criteria of the Place Based Investment Programme, 20-minute neighbourhoods, town centre action, community led regeneration and community wealth building.

This is a capital fund only and revenue costs will not be considered. The minimum that any group/organisation can apply for is £10,000.  

Projects and proposals must demonstrate they meet the main objectives of the PBIP:

· to link and align place based initiatives and establish a coherent local framework to implement the Place Principle https://www.gov.scot/publications/place-principle-introduction/

· to support place policy ambitions such as town centre revitalisation, community led regeneration, 20-minute neighbourhoods and community wealth building

· to ensure that all place-based investments are shaped by the needs and aspirations of local communities

· to accelerate ambitions for net zero, wellbeing and inclusive economic development, tackling inequality and disadvantage, community involvement and ownership.


Assessment of applications

The Assessment panel will evaluate projects against the objectives of the PBIP (stated above).

As well as the this the panel will also consider deliverability, end benefits, and risk of failure to deliver within the specified timeframes.



Who can apply

All applicants must be active in our South Ayrshire Council’s area and spend any agreed funding such that it benefits residents/communities in South Ayrshire. 

Third Sector organisations/community groups require to have a constitution and appropriate governance and financial arrangements in place, proportionate to the value of the application. 

How to apply

Applications must be submitted through our online platform Your Area Your Voice Your Choice,  where clear guidance on the application process is also available.

The fund is open for applications until Thursday 19th February 2026.

Eligibility 

Applications must:

· Provide confirmation that ownership/lease agreement is in place
· Any statutory consents, planning permission or building warrants are in place prior to applying 
· Detail the full project costs and can be for capital projects only 
· Directly benefit South Ayrshire communities 

Exclusions

Applications: 

· Cannot be from any South Ayrshire Council Service
· Any applications requesting revenue funding

Awards Process

An awards panel comprising of a representative from the Community Planning Partnership, Third Sector organisations and South Ayrshire Council officers, will review all applications and inform groups of the outcome of their submission. 

The Award panel decisions are final, there is no appeals process. 

Part funding may be offered if the fund is over subscribed.

Any monies awarded must be spent by the 30th September 2026. 

Any unspent monies will be required to be returned.

The panel’s decision will be final.

Filling in your application form

· Please click on the relevant boxes and type your answers in full.  
· Fill in the whole form. 
· Please don’t state ‘See attached’ or ‘See Section…’ as an answer to any question. 
· Please don’t attach additional papers or continuation sheets other than this supporting evidence required. 
· 3 quotes need to be provided – if relevant quotes are not provided when submitting application, it will not be considered.
· Explain in full any technical or specialist terms that you use. Please avoid the use of abbreviations. 
· Applications should be completed on the SAC Community Choices website - Your Area Your Voice Your Choice
· We won’t process your application or submit it for consideration if you have not provided all the necessary documents and all sections on the form are completed. If you’re not sure about anything contact us to discuss it. 
· You should keep a copy of the completed application form and any documents to support your application in case you need them in the future. 
· Please note any supporting documents should be emailed to grants@south-ayrshire.gov.uk when submitting your application.

Contact Information 

For any enquires regarding the Placed Based Investment Fund please do not hesitate to get in touch, we are here to help with any questions you have and to support in any way possible. Please email us at grants@south-ayrshire.gov.uk 

Closing date

The closing date for applications is Thursday 19th February 2026.

Monitoring & Evaluating

•	All grants awarded will be subject to strict monitoring and evaluating procedure.
•	A midterm revue will be carried out.
•	Any changes to your proposed project, or any delay in spending then you must inform the grants officer immediately.
•	An evaluation form will be issued on completion, and this must be returned.  All invoices/receipts and proof of payment need to be returned. Failure to return may result in you having to pay back your grant funding.
•	Any groups not submitting an evaluation form may not receive any future funding from South Ayrshire Council.  You may also be asked to repay the grant if you are not able to provide satisfactory evidence that the grant has been spent for the intended purpose.
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