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South Ayrshire Council  

REGENERATION CAPITAL GRANT FUND (RCGF)

Submitting Your Expression of Interest (EOI)

The deadline for completed application forms is 5pm on Thursday 23rd July 2026.

To complete the following EOI form you must meet the following eligibility criteria:

Eligible Projects

You must be able to demonstrate that your project:
· meets the fund aims/objectives (page 2 of guidance), including alignment to a shared vision/plan for the relevant local place 
· has been costed with an advanced funding package in place 
· can spend or commit any funding by end March 2028

You project must be at RIBA stage 4. Do not include projects that are still at feasibility stage.

	[bookmark: _Hlk77147066]Organisation Name
	

	Project Title
	

	Lead Contact
	

	Position in Organisation
	

	Full Postal Address including Postcode
	

	Project Start Date
	

	Project Completion Date 
	



Has this project been submitted to previous call of RCGF or the Vacant and Derelict Land Investment Programme (VDLIP)?
Previous refs/call:	e.g. RCGF-22-INSERT or 		VDLIP-01-INSERT or N/A
1. Total Project Costs
	

	2027/28

	Total RCGF Grant Requested 
	

	Total Match Funding (costs funded by other sources) 
	

	Overall Total Project Costs
	



2. Match Funding - Please detail any sources of funding other than RCGF 
	
	2027/28

	
	

	
	

	
	

	
	

	Total
	


(The Total amount should be the same as the Total Match Funding amount in Table 1 above)







Project Proposal Summary
· Please complete the full Project Proposal Summary below.  
· Maximum 3 Page – minimum font size 12.
· You may delete the prompts from each text box.
1. Full project proposal summary
Please keep your summary short and concise – use bullet points.  Be clear on what the project will actually deliver using grant from the RCGF.  
Please note: Officers will not consider EOI if information that is provided is beyond the 3 page limit.
Please try to capture how the project proposal meets the aims and objectives of the RCGF, and wider strategic fit, using the following major headings as a guide (the text below provides a basic prompt). 
1.1 WHAT WILL THE PROJECT DELIVER
What and where is the proposed project?
1.2 PLACE BASED APPROACH
Explain how the proposal supports a long-term vision for the place/wider plans for the place, including potential for regional impact if relevant.
Evidence of other investment in support of this proposal. 
Evidence of partnership working 
Economic outcomes expected
Town centre regeneration and local living / 20-minute neighbourhood aspirations.
Demonstrate consideration and contribution towards achieving the target of net-zero carbon emissions by 2045.
1.3 WHY THE PROJECT SHOULD BE UNDERTAKEN 
Evidence of need and aspiration (e.g who are the target groups, what geography will it cover?)
Evidence of community involvement and support
How it will tackle disadvantage/support inclusive growth and build sustainable communities 
2. Project costs and deliverability 
PROJECT COSTS AND ANY OTHER FUNDING
Please provide clear information (and evidence) around the cost of delivering this project
Please include a breakdown of costs that the requested grant will be used for, i.e. eligible capital expenditure
Match funding contributions, timeframes for securing funding.

Once complete please save as a pdf document and upload to the Your Area Your Voice Your Your Choice portal.

Email a note of your contact number and email address to grants@south-ayrshire.gov.uk
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